Pre-analysis

We ensure a successful start to your ERP project by conducting a thorough pre-analysis and
by preparing an accurate requirement specification. This gives you a solid foundation for
making informed decisions. In the pre-analysis, we clarify the project's strategy and vision
and identify key processes in the value chain.

Select ERP system

We conduct a Fit-Gap analysis and TCO overview, where we evaluate the defined
requirements in the requirement specification in relation to the implementation and
operating costs for each potential ERP vendor. This helps us identify the vendor that
best meets your needs.

Implementation

We carry out the implementation step by step, so you avoid operational disruptions,
while delivering first-class project management. This frees you from concerns about
system vendors, schedules, budgets, and stakeholders.

Anchoring

We ensure thorough change management, guaranteeing that your employees feel
completely comfortable with the system and have a clear understanding of how to use it.

Continuous development and operation

We guarantee that your ERP system is always optimised and ready for the next
development phase, while assisting with adjustments as your company grows.
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